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ABSTRACT

This paper, written from the perspective of the child

advocacy community, acknowledges the importance of the business
community in the political process. The paper profiles the contrast
between two New Jerseys, one of prosperity, the other strvygling
under excruciating poverty. The economic boom of the 1980: broadened
the gap between wealtny suburbs and the depressed inner cities.
Statistics cited demonstrate that New Jersey's children are in need.
A report by the Committee for Economic Development, "Children in
Need: Investment Strategies for the Educational Disadvantaged,"
influenced groups to form a collaboration. The Partnership for New
Jersey, the New Jersey Business and Industry Association, and several
other well-known groups in the state's education and human service
communities formed the steering committee of the Invest in Children
Coalition. This cocalition exemplifies the types of support that

businesses car give. Justification for the committee's starting
point, early intervention, is given. The process started with a
conference in May 1989, at which three major objectives were derived:
to generate widespread and active support, to build a broad advocacy
coalition, ana to collaborate with others in the private ana public
sectors. Information on the Institute for Educational Leadership is
appended. (RR)

*t**ﬂ**ttﬁt%tlkﬂ*ﬁtﬁR*ﬂ***l*itﬂ*tkt*l'ttl*l*!Rl*ﬂ**ﬁlﬁﬂtﬁttﬁ*lﬂﬂtl*tlkﬂ

* Reproductions supplied by EDRS are the best that can be made ®

» from the oraginal document. ®
:uuxntnnnuawtuau*ustssnnn:nuwnaussnstttntsktuunutunauunsnssnutnantatt:a




Supporting Leadens

7 MR

SCOPE OF INTEREST NOTICE

The ERIC Facility has assignad
tivs documsnt tor prucessing ﬂ
10,

»
-

1n our judgment, ts document FS
' is also of nterast to the Clear

yghouses noted to the gnt
indexing should ietlact thes
spauial points of view

NEW JERSEY BUSINESS PLEDGES
TO INVEST IN L
NEEDY CHILDREN
Occasional Paper #10

ED337886

, U S DEPARTMENT Of EDUCATION
M@ S Equcasions Hesean » and Improse mant

EDUCATIONAL RESOURCE S INFORMATION

/ CENTER RO,
Mg HLUMEnt Rgs heer repante 09 8%

Rt T TRe pergiin ot vrganiration
righnatng ot

b ypm

MINOL CRBIPES Nave DeD Made 1o mpove
Aot Lo guably

O N Of g OF DEEONS STATET N IS ik U
MEn! 0 Net e RSNy TRPIRsENT it g
OF B prosotiam o gxag

“PERMISSION TO REPRODUCE THIS
MATERIALL HAS BEEN GRANTED BY

9-_@2@&4

&4 623 Y12

»~

TC "HE EDUCATIONAL RESOURCES
INFORMATION CENTER (ERIC)."

— THE INSTITUTE FOR EDUCATIONAL LEADERSHIP, INC.
U%Um 1001 CONNECTICUT AVENUE, NW. ® SUITE 340
WASHINGTON. C.C. 20036 @ [202] 822-8405

2

BEST COPY AVAILABLE -



NEW JERSEY BUSINESS PLEDGES
TO INVEST IN
NEEDY CHILDREN

Occasional Paper #10

Rebecca J. Adams
Public Relations Coordinator
Asscciation for Children in New Jersecy

The Institute for Educational Lecadership, inc.
Edna McCounzil Clark Foundatijon
August 1989

Lo




PREFACE

With the support of the Edna McConncil Clark Foundation, the Institute tor
Fducational Leadership (1EL) has been exploring the evolving reiationship between the public
schools and the business community. 1EL has been particularly interested in cxamining the
sxtent of business involvement with and commitment to resolving the complex issues
pertaining to cducational reform.

As we pursuc these important issues, we would like to share our information with
interested parties from the worlds of business, cducation. and government.

The enclosed Occasional Paper #10, New jcrsev Business Pledscs to Invest in Needy

Children, represents the tenth of a series of Occasional Papers on Business-Education
Relationships which IEL ‘will disseminate periodically. Increasingiy, as this paper reflects, the
business community is viewing education in the larger context of the related social and
cconomic problems which confront growing numbers of children and their families.

Rebecea J. Adams. the author of this Occasional Paper, 1s currently the Public Relations
(Coordinatos of the Association for Children of New Jersey. While she certainly reflects the
perspective of the child ndvocacy community in her analysis, her explicit acknowledgement
1 the importance of the business community in the political process has important
pamiticattons for pohicymakers in all states.

We would welcome vour reactions to this description ol a beginming etfort by New
Jersev's business lcaders to influence inierrelated cduca’ .. and child policy issues in one of

the nation’s most urbanized states.

William S. Woodside Michael D. Usdan
Former Chairman and President

Chief Exccutive Officer The Institutefor Educational
Primerica Corporation Lecadership

Chairman, |EL Board of Directors

August, 1989



NEW JURSEY BUSINESS PLEDGES TO INVEST IN NEEDY CHILDREN

Rebecca J. Adams
Public Relations Coordinator
Association for Children of New Jersey

Charies Dickens could have been writing about New Jersey in
1989 when he introduced A Tale of Two Cities with, "It was the best
of times, it was the worst of times." Today, in fact, there are
two New Jerseys: one experimncing unprecedented prosperity, the
other struggling under excruciating poverty.

First, the gnod news. During the 1980's, New Jersey's economy
expanded tremendously. The rate of economic growth over the past
three years, adjusted for inflation, is 8%. Unemployment levels,
which reached 7.2% in 1980, dipped to 3% in 1989. Once the virtual
buckle of the rust belt, New Jersey became the economic miracle of
the Northeast.

Dozens of companies fled the prohibitive taxes and cramped
cuarters of New York City for New Jersey, where labor was
plentiful, taxes were lower and space was available. Swelling the
ranks of businesses already located in the Garden State, this
corporate immigration gave HNew Jersey one of the highest
concentrations of corporate headquarters in the nation. It also
contributed directly to New Jersey's rank as second in the nation

for per capita income.
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For those participating in che economic koom, times were never
better.

But the boom produced its casualties, too.

Consumer prices rose. Housing prices soared. The gap between
the wealthy suburbs and the depressed inner cities widened.

Perhaps those hardest hit were New Jersey's children:

- More than 300,000 children in New Jersey live in poverty,
at high risk of hunger, malnutrition and chronic health
problems.

- Over 15,000 children are homeless.

- Nearly 10 of every 1000 children born in New Jersey in
1989 will die before their first birthday.

- Only one-third of the eligible babies, young children and
pregnant women receive the food and nutritional
counseling available through the Women, Infants and
Children (WIC) Program.

- Some 230,000 New Jersey children do not have any medical
ccverane,

- Head Start programs are available to only one in five

eligible children.

While these statistics are certainly cause for social cencern,
one might well ask: what is business' stake in the plight of poor
children in New ersey? The fact is that the effecrts of these

problems, which begin before birth and continue through adolescence




and beyond, are Aalready beginning to be felt among New Jersey's
business community, particularly in terms of a rapidly shrinking
labor market.

New Jersey Bell, for example, reports that in 1987 only 25%
of its applicants for entry level i .bs passed Bell's minimum skills
test. only about three in ten of the ~lerical/secretarial
applicants at Mutual Benefit Life Insurance Company meet basic
employment standards. Sore forty percent of the job applicants at
Prudential Life Insurance's Newark headquarters cannot read at the
11nth arade level. These numbers are repeated across the state as
businesses are forced to seek entry-level workers trom a young
population that is marked by a 17% schoerl dropout rate and
functional illiteracy in one of eight 17-year-olds. The New Jersey
Department of Labor projects that by the vear 2000, minorities --
primarily from distressed urban areas wvhere dropout rates reach as

high as 50% -- will make up 20% of the labor force.

THILDREN TN NEED

Into this scenario came the report by the Committee for
Economic Development entitled, cChildren in Need: Investment
Strategies for the Educationally Disadvantaged. The report's
message was clear. If America is to maintain its position in the
international marketplace -~ indeed, if we are to preserve our
political and economic institutions -- we must invest in our

children, especially those children who are ne ‘diest. The CED



report called for early intervention, including perinatal care,
support networks foc families, early and sustained health care and
preschool education. It urged extensive restructuring of the
public schools to meet the needs of twenty-first century America.
The report also advocated for remediation for children wvho have
already been failed by the system, particularly school dropouts.

The findings in the CED report came as no surprise to New
Jersey's advocacy community, which had been calling for similar
actions for a number of years.

It was the corollary nmessage of Children in Need that proved
to be most compelling. The CED very clearly showed that for its
own preservation, business must use its full collective power to
insure that an investment in needy children is made.

This call to the private sector became the focus of a unique

collaboration in MNew Jersey.

A COAL.TION TS ... CONCEIVED

Armed with the children in Need report as their blueprint, two
of New Jersey's most influential business associations began to
develop momentum for a collaboration. Those two groups were the
Partnerchip for New Jersey (PNJ), an organization composed of the
chief executives of the state's leading corporations and selected
non-profit institutions, and the New Jersey Business and Industry
Association (NJIBIA), an employers organization with considerable

expertise in developing public policy on behalf of business.



To establish the credibility of « business-led effort on
behalf of children in need, PNJ and NJBIA leaders asked the CED and
two statewide organizations, well-known in the state's education
and human services communities, to join them. The other groups
were the Public Education Institute (PEI), a forum for .: formation
and public debate on educational issues, whose executive director
is a member of NJBIA's education subcommittee; and the Association
for Children of New Jersey (ACNJ), an independent non-profit child
advocacy organization with a solid track record for positive policy
development for children and families.

This collaboration, calling itself the steering committee of
the Invest in Children Coalition, was convinced that meaningful,
long-term investment in needy children could only be accomplished

with the support of the business community:

- Business, unlike the public sector, understands and
practices the concept of committing to long-term
investment. In fact, lew Jersey is a national leader in
industrial research and development, which by its nature
often requires years between inception and payoff.

- Several statewide and national programs in which the
corporats community has actively intervened on belalf of
children  have been remarkably and demonstrabhly
successful,

- Business has the clout -- both political and financial

-- to insure that the job gets done.
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- Perhaps most imporctantly, the pattern cof private sector
involvement in social issues is already well established.
New Jersey has benefitted from A long history of
corpor te commitment to its communities and non-pr fit

institutions.
GETTING BUSINESS INVOLVED

Rather than try to address all three cateqories of the CED's
recommendations -- early intervention, cchool restructuring and
dropout prevention -- the steering committee decided thrat early
intervention strategies would be the most effective star ing point

for a number of reasons:

- It makes sense to begin at the beginninig. Restructuring
schools cannot be effective if the children going to
those schools are underdeveloped, undernourished,
unhealthy and unequipped with the basic lknowledge and
skills expected of normal six-year-nlds.

- Services for infants and preschoolers are administered
from a confusing variety of state bureaucracies, each
jealous of 1its turf and vying tor limited funding.
Because of this fragmentation, ecarly intervention
services are difficult to obtain by most children and
families in need.

- Infants and preschoolers have -rirtually no advocates

s
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within state government, because no high-ranking
government otfficial has a career =take in any of the
early intervention programs. Additionally, the three
targeted programs -- WIC, Head Start and HealthStart (an
expansion of !Medicaid aimed at rregnant women and
children ¢two years and ‘younger) -- are primarily
federally tunded:; thus, the state, which administers the
programs, has only a small budgetary stake in them.

- Finally, mechanisms are already in place tor WIC, lead
Start and HealthStart. Investing i1n early intervention
does not require reinventing the wheel:; rather, it is a
matter of expanding existing programs with proven records

for success.

The strateqy for selling business on the idea of investing in

children is straightforward.

- Begin with the state's corporate lzadership. They have
a greater need for a skilled workforce, and they have the
most clout to push for policy change.

- Take the message to smaller corporations and businesses,
who also feel the labor crunch but lack the resources to
train and educate their workforce on the scale necessary.

- Once business has committed to the concept of early
intervention, broaden the coalition to include educators

and human service providers -- groups who already
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understand the need for early intervention and are

crucial to implementing early intervention strategies.

THE PROCESS BEGINS

The timing for the Invest in Children Coalition could not have
been better.

The labor market pinch has already begun to prove to business
its very direct stake in insuring that the state produces healthy,
schooled children who «¢an develop into a skilled, prodvuntive
workforce. The Children in Need report had aiready conv:r ced
several key corporate leaders in New Jersey that early intervention
is an appropriate if not a crucial issue for business to take up
with state and national legislators.

Also, private involvement in public education. child care and
early intervention strategies continues to receive extensive media
coverage as business looks for ways to help disadvantaged children
-- not only from a sense of civic duty, btut also to insure economic
survival.

Furthermore, lNew Jersey will elect a new governor and state
assembly in 1989, A broad coalition of businesspeople, educators,
service providers and advocates has a unique opportunity to shape
the political agenda and steer the campaign dialogue to the issue
of disadvantaged children. When the new administration takes
office, the coalition can be instrumental in redirecting state

policies toward more effective services for these children.
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The steering committee decided that the most effective way to
kick off the Invest in Children Coalition would be to convene a
small conference of the state's corporate leadership along with
selected early intervention experts and key non-profit executives.

The costs of the conference would be underwritten primarily
by leading New Jersey corporations and foundations, with financial
and in-kind donations from members of the sponsoring organizations.

The majority of the presenters would be New Jersey business
executives speakinag to their peers nbout <he need tor early
intervention -- the demographics of children in need, the costs of
continued neglect of those needs, the front 1lines of early
intervention (highlighting WIC, Head Start and HealthStart), and
private sector strategies that work. In addition, legislators from
Trenton and Washington would diszcuss the state and federal roles
in early intervention.

The centerpiece of the conference, however, would be a working
lunch, -during which tables of ten conferees would et forth
strategies that business leaders can undertake immediately to push
for public policy support of early intervention services for New
Jersey children. A resolution would be developed as a rallying
point for the coalition, to bhe discussed and adopted at the
conference after a summary report of the working groups' results.

The steering committee also decided that the conferees should
set the direction of the coalition as well as determine its next

steps for expansion. The committece believed that if the conferees
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felt a sense of ownership about the ccalition and its goals, the
result would be a deeper commitment and determination to see those
goals to completion, and urgency to begin working on strategies

they had developed themselves.

THE CONFERENCE

After one year of planning, the conference was held on May
12, 1989. More than 200 corporate and non-profit leaders attended
and enthusiastically resolved to use their resources to help insure
that early intervention services are available to HNew Jersey's
children in need.

The keynote speaker was Owen B. Butler, CED chairman and
retired chairman of Procter & Gamble. His message to the business
leaders at the conference was compelling: The business community
has to be the advocate to drive investment in needy children
through the legislative process. Rutler stated, "T7f we don't make
that investment, we are lost -- not only economically, but we are
lost as a democracy."

Other speakers included US Senator Frank R. Lautenberq and the
chief executives of United Jersey Banks, Mutual Benefit Life
Insurance, Fxxon Research and Engineering, AT&T General HMarkets
Group, Automatic Data Processing. Representatives of New Jersey's
WIC and Head Start proarams and urbaii elementary education also
spoke to the conferees from the perspective of "the front lines."

The central message of the conference was that while business

10
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can assist individual schools, proarams and children, the problems
created by a lack of comprehensive early intervention services are
societal ones, which ultimately require public sector solutions.
Robert V. Van Fossan, Chairman and CEO of Mutual BRenefit Life
Insurance, explained, "This most pressing issue on the naticn's
agenda requires resources, commitment and action beyond the reach
of charitable contributions, volunteer action or local
initiative.... Our call for national leadership is no abdication
of responsibility. TIn a democracy, when we turn to government, e
turn to ourselves."

Another recurring theme among the speakers was the need for
personal involvement by business leaders and their employees.

The working groups produced ocutstanding strategy suggestions.
Each group included at least one CEO, one early intervention expert
and a trained group facilitator. In accordance with preferences
indicated on registr:ation forms, working groups were assigned to
one of three focus topics: prenatal care, early childhood health
care or early chiidhood education. Considering the diversity ot
background, experience and professions deliberately built into each
group, plus the 90-minute time limit for the working lunch, the
quality of the reports from each group attested to the shared sense

of purpose among the participants.

HEXT STEPS

The conference generated tremendous interest, enthusiasm and
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support for investing in early intervention for children. However,
it was only the first step. The real work lies ahead -- expanding
the Invest in Children Coalition, developing a plan of action, and
maintaining the commitment and nmomentum for achieving the
coalition's goals as embodied in the resolution adopted unanimously
on May 12.

The resolution defines the three major objectives of the

coalition.

- to generate widespread and active cupport within the
business community for corporate and public policies that
promote the health, education and well-being of children:;

- to build a broad advocacy coalition to bring the needs
of New Jersey's children to the forefront of public
concern; and

- to collaborate with others in the private and public
sectors to brcaden programs of maternal and child health

care, carly childhood education and child care.

Using the recommendations of the working agroups and the
individual conferees regarding the direction and expansion of the
coalition, the steering committee is developing a public relations
plan, an advocacy plan and a set of proposals, drafted by a
consultant to the coalition, for restructuring services for
children within the state's human services delivery system. In

each case, individual coalition members will be involved 1in

12
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refining and executing the plans.

Whether the efforts of the Invest in Children Coalition will
be successful in bringing about universal access to comprehensive
early intervention services fcr all eligible children remains to
be seen. Government has traditionally favored treatment of crises
over prevention of problems, emergency spending over long-term
investment. Changing the attitude and orientation of the public
sector, even with broad private sector encouragement, will not be
an easy job. But it must be done, and it is a job that the Invest
in Children Coalition has begun.

Robert Van Fossan put the task into perspective: "When a
neglected child has a face, that boy or girl is no longer a

statistic. lle becomes and she becomes ... a cause."

# % 4
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ABOUT THE INSTITUTE FOR EDUCATIONAL LEADERSHIP

The Institute for Educational Leadership (IEL) has programs in more than 40 states and is
unique among the organizations that are working tor better schools. It is a Washingron-based
nonprofit organization dedicated to collaborative probiem-solving strategics for cducation.
IEL works at the national. state. and local levels to bring together resources and people from
11l sectors of society in a new coalition in support of ¢ssential change in schools. IEL works
10 develop the ideas. leadership, resources. and programs that will cnable American cducation
10 meet todav’'s challenges, and tomorrow’s as well. 1EL hastour primary components thatare
the driving forces behind its work. These components arc as follows.

I, Coaljtion Buiiding; in in volvement in Education -~ Th: strength
and vitality of business can be traced dircctly to the quality of the education America’s
voung people--and business’s next generation of workers--reccive in our schools. 1EL
forms the crucial link between the schools and the business community to establish
dialogue that creates an understanding of the common interests ol business and the
schools. From its position as a knowiedgeable but uniguelv independent participant in
school reform. {EL brings business and education together to strengthen both.

2

2. Emerging Trends/Policy Issues; Demographic Policy Center -- America’sdemographic
changes are in evidence evervwhere rom maternity wards to advertising campaigns,
but nowhere are the challenges of these changes morc real or pressing than in America’s
schools. IEL's D:zmographic Policy Center. hcaded by nationally prominent
d:mographic analvst Dr. Harold Hcdgkinson, is working to generate greater awareness
of the forces reshaping our society and to provide services that will make business and
political as well as education lcaders more responsive to changing nceds.

Leadership Development; A Motivator for Informed and Pace-Sctting l.cadership --
IEL sponsors a varicty of programs that scrve to develop and promote leadership. 1EL's
Education Policy Feliowship Program gives mid-career professionals the opportunity
to cxplore policv issues and to understand better how policy is influenced. In
collaboration with the Education Commission ot thc States. IEL sponsors the State
Education Policy Seminars Program which provides for the exchange ot ideas and
perspectives among kev state-level political and educationai policymakers. Through a
varietv of lcadership development services to public schooi systems. I[EL hasa learning
laboratory to work with school-based staff. IEL and the Office of Educationai
Research and Improvement, U.S. Departmentot’ Education, jointly sponsor the National
LEADecrship Network and work in collaboration with the 31 LEAD ccnters across the
U.S.--with principals. with supcrintendents, and with other school lcaders--to promotc
lcadership in schools.

e

1. Governance -- IEL's governance work focuscs on all levels of cducation policy and
management. with the emphasis on performance and action to help local cducation
lcaders sort ot appropriate roles, responsibilitics. and trade-off's. Currently, [EL is
working through it School Board Effectivencss Program to dcvelop lcadership
capabilitics and is cxamining various aspects ol local school boards to enhance ther
effectiveness as governing bodies. IEL's Tcacher Working Conditions Project sceks to
understand and address the work place conditions and issues which promotc or impede
tcacher crfectiveness in urban school systems. This project is part of the ovcrall
national ctforttoprotessionalizetcaching and togain greater commitment toexcellence
in lecarning.
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